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Los Fresnos CISD
Migrant Education Program Staff

2009-2010
As part of the Division ofNCLB Program Coordination, the LFCISD's Migrant Education Program will provide supplemental resources aimed at helping

migrant students achieve academic success, as outlined in Title I, Part C of the No Child Left Behind Act of 200 I. The LFCISD MEP staff will provide the
coordination of supplemental resources, which include the following:

=Identification and Recruitment of Migratory Children in the District;
=Collection and Exchange of Data through the use of the New Generation System (NGS) Database;

=District Migrant Parent Advisory Council (PAC);
=Migrant Reading Is Fundamental (RIF) Program;

=Summer Migrant Program: Mathematics Achievement=Success (MAS);
=Coordination with the Texas Migrant Interstate Program; and

=Graduation Enhancement.

• Joe Ceballos - Director of Federal Programs/MSC ............ . .. . . . . . . 254-5024

• Sulema Rodriguez - District Migrant Specialist 233-6945

• Minerva Hernandez - Federal Programs' Secretary 254-5024

• Rose Atkinson - Migrant Recruiter 254-5027

• Rosie Mendoza - NGS Data Specialist 254-5026

• Ruby Briseno - Migrant Home Educator 254-5028



No Child Left Behind (NCLB)

The No Child Left Behind Act of2001 requires that Migrant Education Program
funds should first be used to address the unique needs of migrant children that result
from their migratory lifestyle or are needed to permit migrant children to participate
effectively in school.

Migrant children are eligible for services under the regular Title I, Part A on the
same basis as other children. MEP funds are intended to supplement services
provided under Part A and other programs to meet the needs of migrant students
that arise from their migrant status.

Both the State's Consolidated Application to the U.S. Department of Education and
the State's comprehensive needs assessment delineate how the activities and services
of the LFCISD MEP are assessed, delivered, and evaluated based on addressing the
identified needs of the District's migrant student population.



Priority For Services (PFS) Criteria
Under the "Priority for Services" provision, the NCLB Act directs the LFCISD Migrant Education Program to

target funds to provide services to those migrant students:

whose education has been

interrupted during the previous
or current school year AND

-in e:rades K-2 who have been designated
as LEP in the Student Designation section

of the NGS Supplemental Program
Component, or have been retained, or are

overage for their current grade level.

OR

-in e:rades 3-12. Une:raded (UG) or Out of
School (OS) who have failed one or more

sections of the T AKS, or are LEP Exempt,
ARD Exempt, Absent or were not enrolled
in a Texas School during the T AKS testing

period for their grade level.

To implement this provision effectively and to provide a standard for determining which migrant students shall
receive priority, the District has streamlined the process of identifying these students by printing a Priority
for Services report through the New Generation System (NGS), the migrant student database. Based on the
LFCISD's timely input of migrant student demographic and educational data, this report provides a list of
those students who MUST receive services first before migrant funds may be allocated to other migrant
students.

The Los Fresnos CISD Priority for Services Action Plan describes how the District will utilize MEP funds
and/or other resources to target and address the unique needs of Priority for Services migrant students and
to track the services that these students receive.
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Goal:

Los Fresnos Consolidated Independent School District

To better serve Priority for Services( PFS) students by providing instructional and
support services that will ensure student success.

Obiectives: 100% of PFS students will have access to instructional opportunities.
85% of PFS students will be on grade level within 2 years.
85% of PFS students will meet the state academic achievement standard (TAKS)

Category 1: The Title I Migrant Service Coordinator will provide campus principals, appropriate campus staff, and parents the
Priority for Services criteria and updated NOS "Priority for Services" reports.

Required Activity

PersonnelResourcesTimelineEvaluation

Migrant Service Coordinator will provide the

Migrant Service Coor.New Generation SystemFirst meeting of school year:Agendas
"Priority for Services" criteria and updated NGS

Secretary(NGS)Leadership Team
Sign-In SheetsPFS Reports

Migrant Specialist
Priority for Services

Migrant Staff

NOS Data Specialist
(PFS) Reports

DEIC MeetingPFS Monthly Reports
Recruiter

Parent Meeting

The PFS report will be generated monthly and

Migrant Service Coor.
NGS Data Base

September - JuneNGS-PFS Monthly Reports
delivered to all LFCISD campus principals

SecretaryPriority for Services PFS Log by Campus(PFS) Reports



Category 2: The District's Title I Migrant Service Coordinator, MEP staff, and migrant school staff will make home and/or

community visits to update parents on the academic progress of their children.
Required Activity

PersonnelResourcesTimelineMethod of
EvaluationThe Title I MSC will ensure that

MSCProgress ReportsAfter the yd week ofPFS signature logs
MEP staff will make home and/or

Migrant SpecialistsReport Cardsthe grading period

community visits to update parents
RecruiterTeacher Input

on the academic progress of their Parent Conferenceschildren.

The MSC will ensure that parents

MSC
Progress Reports

September - June:
Sign-in sheets

understand the academic
Migrant Specialists

Report Cards
Parent Meetings

Agenda

achievement requirements for their

Student Transcripts
children.

Recruiter
Grade Speed

Student PlusAttendance Records



Category 3: The District's Title I Migrant Service Coordinator will use NGS "Priority for Services" Reports to give priority
placement to these students in Migrant Education Program activities.

The Title I Migrant Coordinator will ensure that the NOS Priority for Services reports will be generated
monthly. These reports will be delivered to the campus principal with a written explanation in order to
assist the counselors, registrar, and staff with the appropriate instructional placement of students. If the PFS
student is lacking an area of TAKS, the campus Administrator/Counselor will ensure that the student
receives proper placement of a TAKS remediation class and/or tutorial sessions to ensure academic success.

The Title I Migrant Coordinator will provide an ongoing comprehensive needs assessment to ensure that migrant
students are given priority of services if they are failing or most at risk of failing to meet the states
academic content standards and student achievement standards. The PFS students will have an opportunity
to attend non-migrant funded tutorials available in all areas including electives and TAKS academies.
Credit accrual and retrieval opportunities will be available to migrant students to address on-time
graduation needs. Support and resources necessary for success will include American Preparatory Institute
Modules, TRACK (TAKS on-line), searches and application completion for colleges/universities, financial
aid, scholarships, and CAMP programs.

It is the goal of the Los Fresnos Consolidated Independent School District to ensure the success of our "Priority
for Services" students. It is through no fault of their own, that their economic status places them in dire
need of migrant work.




